
The Shareholder

1 Editorial
by Jean-Marie Doublet

4 Contributors to this issue

7 Introduction
by Gérard Charreaux
and Philippe Desbrières
The notion of shareholder 
covers various factual realities
which are unsufficiently taken
into account by the classical legal
and financial approach. 
The role of the traditional
financial investor, cannot
overshadow the other
shareholder’s parts, played in 
the strategy as well as in
management an in value bearer.
In the same time it clearly
appears that the categories of
shareholders  have been
multiplied especially with the
development of institutions. 
It entails the blossoming of
multiple control systems 
and the reinforcement of 
the political frame.

Part I – The shareholder’s roles

17 The shareholder as a contributor
of financial resources 
by Michel Albouy
The shareholder is an 
ill-beloved. Being mainly
concerned by a short term 

return, he would be a careless
shareholder as regards 
the operation of his enterprise.
Michel Albouy shows that this
image does not correspond to the
reality. The shareholder is more
concerned by the long term 
value of the firm rather than
dividends and the claim of 15%
of the result is rather seldom.

37 The shareholder in his role of
controller 
by Edith Glingliger
The shareholder brings 
resources to the enterprise 
and requires as his counterpart a
return of the risk borne. 
The management of the
enterprise is more frequently
delegated to an executive officer
who has to be controlled by the
shareholder. This control can be
carried out either  directly
through the exercise of the right
to vote during the general
assembly, or indirectly through
the board of directors. The
market of the take-overs has also
a disciplinary role. The article
lays out the various control
procedures carried out by the
shareholder, and examins in
particular the lever of the
managers’ remuneration at the
disposition of the board of
directors.
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57 The shareholder in his role 
of strategical vision 
carrier 
by Alain-Charles Martinet
From a thought on theorical
research and one practical 
case the author highlights 
how complexe and still 
unclear the influence of
shareholders is on the 
set up of strategies

77 The shareholder in his role 
as a contributor to cognitive
resources
by Gérard Charreaux
The dominant legal and 
financial approach of ownership
structures and corporate
governance is based on an
unrealistic assumption, 
that of a complete separation
between shareholders 
and managers, in particular 
in the European nations. 
This approach based on the
seminal Berle and Means’
analysis and on agency theory,
postulates that shareholders carry
only a financial function limited
to equity financing and
assumption of financial risk. In
view of the actual ownership
structures, this approach has a
weak explanatory power.
Therefore, this article proposes
another model, based on the
cognitive role – directing and
contribution of competences –
that the shareholders often keep.

It is possible to consider this
model as a component of a
corporate governance theory
extended to cognitive variables.

109 The shareholder in his role of
manager of the family enterprise 
by José Allouche 
and Bruno Amann
The chief executive officer who
in the same time is the manager
of the family enterprise, must
compromise permanently
between the managerial
rationality and the affectivity
which prevails in a system of
individual relations. These two
poles mutually built-in create a
tension which has to be carefully
managed.

131 The shareholder socially
responsible 
by Roland Pérez
The first ISR appeared in the
United States during the sixties.
In France the law concerning the
New Economical Regulation,
while anticipating the
enlargement of the information
system which has to be produced
by the enterprise in the social and
environmental fields, and to
encourage the development of a
workers’ saving fund, leads to the
same trend. The ISR is based on
the assumption of a widened
vision of the enterprise, taking
into account the performances,
which have been neglected up-to
now.
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Part II – Different categories of
shareholder

155 Evolution and structure of the
shareholding in France 
by François Morin 
and Eric Rigamonti
The structure of the 
shareholding of large French
groups, has changed radically
during the period 1997-2001.
Thus a new capitalism
organisation appears, based either
on a patrimonial shareholding or
on a financial market with a
scattered shareholding.

183 The minority shareholders 
by Carine Girard 
Considered long time ago as
passive shareholders, the minority
shareholders do no more hesitate
to unite in order  to try
influencing over the value of their
stocks. Starting from a literature
review concerning a “battle of
proxy” and an “institutional
activism” as well as from a
record of French enterprises
aimed at by discontented
shareholders, from 1989 up-to
2000 the author presents the
incentives and the consequences
of a process of arguments related
to the wealth of the shareholders
and to the governance system of
the enterprises referred to. 

203 The visible hand of the
institutional investors 
by Julienne Brabet

With the institutional investors,
we enter in a new phase of
capitalisation. They play an ever
increasing role in the governance
of the enterprises and of the
development of multi-national
enterprises organised  in a
flexible network, entailing a new
segmentation of the work
management.

225 The influence of the 
institutional investors 
over the monitoring of the
enterprises 
by Nicolas Mottis
and Jean-Pierre Ponsard
The rising power of the financial
authority over the internal
management of the enterprises,
entails a change in the power
ratio between the shareholders
and the managers. This article
gives a particular importance to
two changes which took place
within this frame: the financial
communications and the
alignment of the managers’
incitements to match to the
shareholders’ targets.

249 The banker shareholder 
by Olivier Pastré
After having defined the relative
nature of the power of the bank
as shareholder, both in term of
space and time, the author
considers that in this respect,
their role in France remains
touched by a certain shyness.
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255 The wage earner as 
shareholder
by Philippe Desbrières
The wage earner shareholding,
to-day a matter of reflection, both
from the side of the politicians
and from that of the unions may
give rise to a new kind of
behaviour. Does the power the
wage earner can gain thanks to
his stocks lead to a control 
over the governance of the
enterprise? Starting from a
theoretical reflection and from
enquiries, the author shows that
this type of shareholding is 
a non negligible regulation 
mode in the conflict of interests.

283 Venture capital
by Mike Wright
Venture capital is typically
defined as the investment by
professional investors of long-
term, unquoted, risk equity
finance in new firms where the
primary reward is an eventual
capital gain, supplemented by
dividend yield. The problems of
asymmetric information are
greater in venture capital
investments than in listed
companies. This article reviews
the literature on the venture
capital life cycle focusing in turn
on issues concerning deal
generation, initial and second
screening (pre-contracting
problems), deal valuation and due
diligence, deal approval and

structuring, post-contractual
(general and restructuring and
failure), syndication and
investment realization. An
important lesson that emerges
from the synthesis of the
management and finance streams
of research that have focused on
venture capital is the need for a
combination of contractual and
relational approaches.

Part III – The influence of the
institutional framework
on shareholders 

305 The shareholder’s role and the
political system
by Mark J. Roe
The author describes the limits 
of the legal system. He considers
that a legal frame is insufficient
for explaining the separation
between the proprietary and the
management in developed
countries. A legal frame may be 
favourable to the minority
shareholders while leading to a
development of the control
blocks. In fact the property
concentration is essentially
correlated to the high costs of
managerial agencies.

347 The role of the stock 
exchange market in the
governance of national 
systems
by Mary O’Sullivan
The author wonders if the
efficiency hypothesis of the
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financial markets, can explain the
convergence of governance
systems. Beside the fact that this
latter has been questioned further
to the disorders due to the
speculation of these latter years,
it could not be confirmed by a
comparison of the French and
German systems.

377 The evolution of the 
legal frame
by Alain Couret
The construction of the
shareholding legal frame is
characterised by an outstanding
continuity aiming to a better
definition of the shareholder.
However, the legislator certainly
does not consider that the
improvement of the shareholder’s
defence may be considered as an
end per se as opposed to the
corporate governance logic.

397 The role and the evolution of the
surveillance institutions
by Jacques Hamon
While the necessity of a
regulation and of a surveillance
of the stock exchange markets is
weakly disputed today, the
surveillance devices set into force
differs from one country to the
other according to the legal
system concept. Starting from a
comparison between the
American and the French
regulations in force, the author
underlines the importance of one
system which, among other,
protects the minority shareholder
and favours the competition
between the markets.

419 Summary

425 Instructions 
for authors

Summary     423

20/Summary/141  10/01/03 15:04  Page 423

C
et

 a
rt

ic
le

 d
es

 E
di

tio
ns

 L
av

oi
si

er
 e

st
 d

is
po

ni
bl

e 
en

 a
cc

es
 li

br
e 

et
 g

ra
tu

it 
su

r 
ar

ch
iv

es
-r

fg
.r

ev
ue

so
nl

in
e.

co
m


